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Terms of Reference 

Consultant assignment 

Reviewing FSC sustainable forest management certificates of cooperatives in Thua Thien Hue 

Background
The project VIE8748, Informed forestry decisions, sustainable forest management and forest certification in smallholder forests in Vietnam,  aims to build resilience of smallholder forestry livelihoods in Vietnam by promoting forest planning, forest certification, environmental management and climate-smart practices in Nghe An and Thua Thien Hue provinces. The project works together with Centre for Climate Change Study in Central Vietnam (CCCSC), Vietnam Cooperative Alliance and Cooperative Alliance (CA) of the two provinces and 8 members-based cooperatives with around 13 000 members (50 % women) who manage small forest plots totaling around 14 000 hectares of forest. Farmers' organisations provide agricultural services, but forestry services are absent due to poor know-how in forest management and forest value-chains. Producers’ possibility to make informed forestry decisions is impeded, as relevant forestry services are not available or accessible to all. 
This term of reference focuses on Thua Thien Hue only, where FFD supported project 8748 Towards Resilient Smallholder Forestry in Vietnam is implemented in Thua Thien Hue province by Thua Thien Hue Cooperative Alliance (TTHCA) since 2022. According to the market studies conducted in the project, FSC forest certification is valued by the market actors and FSC certified wood products have good market demand in Central Vietnam. This consultancy assignment aims to facilitate the planning an implementation of the FSC certification process in TTHCA and its member cooperatives joining the FM certification group. 
The FSC FM group to be established in Thua Thien Hue with the support of the project 8748 includes 6 cooperatives and 852 hectares of forests with titles. TTHCA has been signed a contract with 01 potential wood procuring enterprise interested in FSC certified wood (Forestry Company of Binh Duong) 
This TOR is developed and using by the project for recruiting a consultant to provide technical advice, coach and support TTHCA in implementing the FSC certification model.

1. Objectives of the assignment 
The assignment supports TTHCA and its 6 member cooperatives to prepare for FSC FM group certification. Specifically, the consultant is expected to 
1. Review and complete the group management document of TTHCA;
2. Review of the specific reports (EIA/SIA/HCV…);
3. Review and update the plan of Sustainable Forest Management (SFM) (2023-2028) and the Handbook for Group Management. 
The action plan of reviewing and completing the FSC certificate of cooperatives should propose set of activities, priorities and a feasible timeline for the actions aiming towards FSC certification. The action plan should also indicate which activities require further consultant support, and which can be carried out by the project partners, estimating also the time required for these activities.   
2. Methodology
· Desk study of existing forest certification related documents of the TTHCA and cooperatives. 
· Preparation of checklist or other systematic methodology for stakeholder interviews, smallholders. 
· Conduct interviews of/ meeting with relevant actors for their interests/ readiness for forest certification.
· Discussion/advisory on certification model with TTHCA. 
· Writing the result of reviewing and completing FSC FM group certification. 
3. Deliverables
· Checklists of interview for relevant actors;
· Summary report of findings; main gaps, market opportunities, feasibility of FSC certification model and applicable standard(s);  
· Recommendations. 
All deliverables can be done in Vietnamese. Short summary of findings and recommendation should be provided also in English. 
4. Budget 
The maximum budget for the assignment is 32 000 000 VND, excluding the travel costs of the consultant. 
Consultant fee:
	No.
	Activities
	No. of days (pd)
	Unit price (VND)
	Total (VND)

	2
	Preparing checklists
	1
	6,400,000
	6,400,000

	3
	Field visit/interview
	2
	6,400,000
	12,800,000

	4
	Action plan for FSC certification
	1
	6,400,000
	6,400,000

	5
	Report writing
	1
	6,400,000
	6,400,000

	
	TOTAL
	5
	
	32,000,000



All travel/accommodation costs are only estimated and will be reimbursed with invoice included together with report submission.
5. Schedule 
The assignment is expected to take 5 days. assumed to start immediately after signing by, TTHCA and the consultant. 
1. Review and complete the group management document of TTHCA;
2. Review of the specific reports (EIA/SIA/HCV…)
3. [bookmark: _GoBack]Review the plan of Sustainable Forest Management (SFM) (2023-2028) and the Handbook for Group Management.
Reviewing FSC and summary report should be submitted within 1 month of the signing the Terms of Reference.
	Date
	Activities
	People/Location
	Outputs/Topics

	10/6/2023
	Review and complete the group management document of TTHCA
	TTHCA office
	  Operational structure of TTHCA and cooperatives

	11-16/06/2023
	Review of the specific reports (EIA/SIA/HCV…)
	Cooperatives'office
	- Product requirement, knowledge on FSC certification
- Consulting the stakeholders

	17-20/06/2023
	Review and update the plan of Sustainable Forest Management (SFM) (2023-2028) and the Handbook for Group Management
	Cooperatives'office
	- Reviewing the contents according the Standards
- Updating map, monitoring, member plan, Cooperative Alliance

	 21-25/6/2023 
	Report writing (draft), feedbacks, and finalization 
	Hue City/ Consultant
	Checklist, Action Plan, Report
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