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BAO CAO KET QUA GIAM SAT PANH GIA
CAC HOAT PONG LAM NGHIEP NAM 2023

I. Muc dich

- Giup lién minh ndm bt dugc tinh hinh san xuét, tién do, chat luong cua cac
hoat dong trong nam 2023, qua d6 tim ra dugc cac gidi phap, phuong hudng tuc
thoi hay 1au dai dé giai quyét cac van dé ciing nhu giup dat téi hidu qua dé dugc cip
CCR FSC.

- Giap cho cong tac quan ly chat ché hon, gitp lanh dao HTX c6 dugc géc nhin
tong quan vé toan bd cac hoat dong lam nghiép dién ra trong nim 2023, qua do
dua ra phuong huéng, chién lugc cho nhitng nim danh gia CCR tiép theo.

I1. NOi dung thyce hién )
Thuc hién theo quy dinh vé hé thong giam sat, danh gia giam sat cta lién minh HTX tinh
Thira Thién Hué.
- Cac n0i dung giam sat danh gia:
+ Hoat dong trong rimg;
+ Hoat dong khai thac rung;
+ Hoat dong cham séc rung;
+ Giam sat hoat dong bao vé va phong chdng chay rimg
+ Giadm séat ndi bd t6 chirc nhom.

- Cac chi s6 danh gia: Tuy vao ting ndi dung ma c6 nhiing chi s giam sat danh
gia phu hop, céc chi s6 dugc xdy dung dua trén viéc dam bao can bang duoc 3 yéu to:
Kinh té, xa hoi, mdi truong.
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III. Két qua giam sat, danh gia
1. Két qua gidm sdt, ddnh gid chung

- Nhin chung, cac hoat dong ndm 2023 dugc thuc hién kha tdt. Moi hoat dong
duoc thuc hién voi tinh than trach nhiém cao, can b va nguoi lao dong thuc hién dung
chirc trach, nhiém vu ctia minh.

- Pa dua ra dugc cac bién phap phu hop dé giai quyét cac van dé nay sinh.

- Céc hoat dong dugc thuc hién sau khi da can nhéc cac yéu t6 moi truong, khi
xay ra tic dong déu da khac phuc kip thoi, vi du: don dep rac thai, lam bang thong bao,
trang bi hop curu thuong, ...

- Tuy nhién, van con xay ra mot sd han ché do ning lyc cta nguoi lao dong,
nhitng van dé xay ra do nguyén nhan khach quan (nhan cong, thién tai,...). CBGS da
dua ra cac giai phap, dé xuat nhung chua c6 tinh sang tao hay dot pha.

2. Vé céng tac gidm sdt, dinh gid

Uu diém

Han ché

Bién phap

- Puoc sy phdi hop va hd
tro tr don vi tu van va
chuyén gia Du an AIN
8478

- Puoc dién ra déng bo tur
Lién minh HTX tinh Thtra
Thién Hué, HTX thanh
vién, Cong nhan,...

- HTX Giup lién minh nim
bat tinh hinh dién ra trén
hién truong nhanh nhat

- Cong tac Quan ly rung
cﬁg lién minh HTX duoc hé
thong hoa, tai liéu hoa

- Nhiéu khu rimg con ¢
xa, dia hinh kho di
chuyén,...

- Kién thirc vé QLRBV
chua duoc phd bién
trong nguoi lao dong,
ngudi dan séng gan
rung.

- Thoi gian, tién bac
dénh cho GSDG chua
nhiéu.

- Tiép tuc to chirc tap
huan nang cao ning lyc
cho céac thanh vién Ban
Quan ly Nhom CCR
cap HTX va ngudi lao
dong

- Tuyén truyén, phd
bién kién thic vé
QLRBV, chung chi
rung cho nguodi dan
séng gan rung, dic
biét 1a nguoi dan toc
thiéu so.




3. Két qua cdc hoat dong gidm sdt
3.1. Hoat dpng trong rieng

- Hoat dong trong rimg chu yéu dién ra vao nhiing ngdy trdi rim mat, mua nho,
phtt hop dé cay bén ré nhanh.

- V& k¥ thuat trong rimg: Nhin chung tat ca déu dat.

- Vé lao dong: Pam bao dugc cac chi sb, ty 18 lao dong nit chiém 27,6
— 43,2%, dugc hudng quyén loi twong tu lao dong nam.

- Cac chi s6 vé mdi truong: Do ¢ hang muc nay, sé lugng lao dong trén mot
hién truong tai mot thoi diém khong nhibu, cac chi sé vé méi trudng gan nhu duoc
dam bao. P6i v6i khu vuc dai xanh hay duong 1am sinh c6 nguy co sat 16, cong ty bd
tri nhic nhé trong cac loai cdy ban dia nhu da duoc tip huin.

Mt sé diém chwa dat trong hoat dpng trong rirng nam 2022

Piém chwa dat Bién phap
- Tac dong xa Mot s6 vi tri con ba phat hién c6 bo, dé vao riung va da yéu
hoi: co gia slc vao cau khic phuc 1am bang bién canh bao va
rung phat loa nhac nhd.
- Tac dong mo61 | Tai mat s6 khu ba phat hién va khéc phuc ngay trén hién
truong: vuc van con it rac | truong.
thai.




BANG TONG HOQP KET QUA GIAM SAT PANH GIA HOAT PONG

TRONG RUNG NAM 2023
Bdng 1
STT 1 2 3 4 5
Tén chii hd Nguyén Vin Sit Pao Vui HTXin‘I Ph Ng6 Van Phan Trin Ky
Tén 16 rung 56 61 732 HM38 HM62
Xém/xi HTX/NN Thuy HTX/NN Thuy HTX/NN Phu HTX/NN Hoa M§ HTX/NT:I Hoa
Phuong Phuong Bai My
Dién tich (ha) 2,29 7,7 2,5 4,96 1
Ngudi giam sat Trén Ba Kién Trén Ba Kién Duong Duy Si Nguyén Ngoc Nguyén Ngoc
gwot g gbuy Thanh Thanh
Ngay giam sat 25/07/2023 24/07/2023 03/08/2023 22/09/2023 22/09/2023
Xu ly thuc bi: Khong bPét Khoéng Khoéng Khong
Mat d¢ (cay/ha) 3000 3000 2500 3500 3500
Pao hé Pat Pat Pat Pat Pbat
Hicn Do doc (Bo) 5 5 30 18 20
truon | Réc bao bi It Céo Co Khong Khong
§ Loai (Keo lai, Keo TT, Keo lai Keo lai Keo lai Keo lai Keo lai
trong | ...)
rung | Giéng cay (mé/hom/hat) Hom Hom Hom Hom Hom
Mua gidng & dau LT Tién Phong LT Tién Phong HTXgﬁf Phi bia phuong HTX dia phuong
Boén phan (Loai, luong) 100g/hd 100g/hd NPK 100g/hé NPK 100g/hé NPK 100g/hé
Ty 18 cay song (%) 95 96 90 >96 >95
S6 ngudi tham gia tréng 10 8 8 10 10
Trong xen ciy NN Khéng Khoéng Khong Khong Khéng
I:;‘fg LD du6i 16 tudi Khong Khong Khoéng Khoéng Khong
va Bao h¢ lao dong Co Co Co Co Co
cong A % R R , . ,
ddng Puoc tap huan Khong Khong Co Co Co
C6 gia suc vao rung Co Co Co Khoéng Co
Tai nan lao dong Khong Khong Khong Khong Khong
Tinh trang x6i mon : . R : :
(Nhidw/it/khong) It It Khoéng It It
Khe sudi c6 nuée : : ; :
A o A It It Khong It It
Mai (N1T1eu/1t/khong)
truong | Chat lugng nude Trong Trong Trong Trong
Tinh trang dét Am Am Kho Am Am
Réc thai trén hién truong it ft Khong Khong Khéng
Thuec bi, rac d6 vao sudi Khong Khong Khong Khong Khong
Bdng 2




STT 1 2 3 4
Tén chu ho bang Thao Ng6 Van Quy Ngo6 Van Duong HTX/NN Thuy Duong
Tén 16 rirng Lol Lol Lo 1 Lo 1

Xom/xa HTX/NN Thuy Duong | HTX/NN Thuy Duong | HTX/NN Thuy Duong HTX/NN Thuy Duong
Dién tich (ha) 8,95 5,12 3,84 2,98
Nguoi giam sat Phung Quang Hy Phung Quang Hy Phung Quang Hy Phung Quang Hy
Ngay giam sat 13/07/2023 13/07/2023 13/07/2023 13/07/2023
Xir ly thuc bi: Khoéng Khoéng Khoéng Khong
Mat d¢ (cay/ha) 2200 2200 2200 2200
Pao hé DPat Pat Pat Pat
Hien Do déc (Do) 30 30 30 30
truong Rac bao bi Co Co Co Co
trf3ng Loai (Keo lai, Keo TT,..) Keo lai Keo lai Keo lai Keo lai
ung Gibng ciy (mo6/hom/hat) Hom Hom Hom Hom
Mua gidng & dau Cong ty Phu Bai Cong ty Phu Bai Cong ty Phu Bai Cong ty Phu Bai
Bon phan (Loai, lwong) 150g/hd 150g/hd 150g/hb 150g/hb
Ty 18 cay song (%) 90 90 90 90
S6 nguoi tham gia trong 10 10 10 10
Trong xen cy NN Khong Khong Khong Khong
Nhan | LD dudi 16 tudi Khéng Khéng Khéng Khéng
COnEVE ([ 550 ho lao dons Co Co Co Co
cong -
dong Puoc tap huan Co Co Co Co
Co gia suc vao rung Khoéng Khoéng Khoéng Khong
Tai nan lao dong Khéng Khéng Khéng Khoéng
gﬁéﬁ%ﬁlgbn Khoéng Khong Khoéng Khéng
(%\Ihlfigﬁ;)i}[/f(%g;;)c Khong Khong Khong Khong
Mbi Chét lugng nudc Khong Khong Khoéng Khong
truong | Tinh trang dAt Kho Kho Kho Kho
Réc thai trén hién truong it it It it
Thue bi, rac d6 vao sudi Khong Khong Khong Khong




3.2. Hoat dong cham soc rieng:

- Biém chua dat: Van con it rac thai sinh hoat ¢ cac vi tri bia rirng, c¢6 gia suc di

vao rimg. Ngoai ra, da sb cac chit ho khong trang bi hop ctru thwong khi tham gia

chdm soc rung.

- Bién Phap: Can bo giam sat da phat hién va yéu cau khic phuc xir 1y rac ngay

tai thoi diém phat hién, yé€u cau trang bi cac bién thong bdo ““ cam tha gia siic vao rung

“ hay tuyén truyén, thuc hi¢n trang bi déy da vat dung va trang bi ctru thuong,...
BANG TONG HOP KET QUA GIAM SAT PANH GIA HOAT PONG

CHAM SOC RUNG NAM 2023

Bang 1
STT 1 2 3 4 5
Tén chii ho Ngb Vin Duong HTX NN Thuy HTX NN Thuy HTX NN Thuy HTX NN Thuy
: Duong Duong Phu Duong
Tén 16 rung Lol Lo3 1173 1139+1147 Lo3
z - HTX NN Thuy HTX NN Thuy HTX NN Thuy HTX NN Thuy HTX NN Thuy
Xo6m/xa \
Duong Duong Duong Phu Duong
Dién tich (ha) 3,84 5,53 2,3 26,1 5,53
Nguoi giam sat Phung Quang Hy | Phung Quang Hy | Phung Quang Hy Ngb Pic Dit Phung Quang Hy
Ngay giam sat 13/07/2023 13/07/2023 13/07/2023 02/08/2023 13/07/2023
Loai cay Keo lai Keo lai Keo lai Keo lai Keo lai
Lan cham soc Lan2 04/2023 Lan2 04/2023 Lan2 04/2023 Lan cudi 2019 Lan2 04/2023
Hign | Phat cham séc Tt Tt Tt Tét Tt
truong | Phan bon NPK 150g/hé NPK 150g/hé NPK 150g/hd Khéng NPK 150g/hé
trong A o il (1B T
N s0 cay chet (cay/ha)/Mat do A N
ring ban dau 150/ha 150/ha 150/ha Hau nhu khong 150/ha
X6i vun goe Tét Tét Tét Tét Tét
Cong cuy, dung cu cs Cuéc, rua Cuéc, rua Cuéc, rua May cit Cuéc, rua
S6 ngudi cham soc 10 10 10 2-4 10
Tap huén cho LD Co Co Co Co Co
Nhan | Hop ciru thuong ) co Co Co Co
cong
LD Bao h¢ lao dong Co Co Co Co Co
Chan tha gia suc Khoéng Khong Khong Khong Khong
Tai nan lao dong Khoéng Khéng Khong Khoéng Khoéng
Réc thai trén hién truong ft ft it ft ft
. Tac dong dén dat Khoéng Khong Khong Khong Khong
01 = =
truong Tac dong den nguon nudc Khoéng Khéng Khoéng Khoéng Khoéng
ggz Sgng G IS T Khong Khong Khong Khong Khong




Bang 2

STT 1 2 3 4 5
A 2 HTX NN Phu HTX NN Thuy HTX NN Thuy HTX NN Thuy HTX NN Thuy
Tén chi ho .. N N
: Bai Phu Phu Phuong Duong
Tén 16 rirng 1173 TPh2 TPh4 TPhg66 TD2
z = HTX NN Phu HTX NN Thuy HTX NN Thuy HTX NN Thuy HTX NN Thuy
Xom/xa .. N N
Bai Phu Phu Phuong Duong
Dién tich (ha) 2,3 5,23 3,9 1 6,49
Nguoi giam sat Duong Duy Si Phan Duy Khanh | Phan Duy Khanh Tran Ba Kién Lé Chi Hi¢p
Ngay giam sat 03/08/2023 20/09/2023 14/10/2023 15/10/2023 18/10/2023
Loai cay Keo lai Keo lai Keo lai Keo lai Keo lai
A < 2 Lén cudi A £, Y . B . X £
Lan cham soc 08/2022 Lan cuodi 2022 Lan cudi 2022 Lan cudi 10/2023 | Lan cuoi 04/2023
Phat cham soc Tot Tot Tot Tét Tot
LM S | Khong Khong Khong Khong NPK 150g/hé
trong rung - -
50 cdy chet (cay/ha)/Mat 15% Khong Khéng 10% 5%
d0 ban dau
X6i vun gbc Khong Co Co Khong Tét
Cong cu, dung cu cs May cit Cube Cube Cuéc, rua Cuéc, rua
S6 ngudi cham soc 4 4 4 4 8
Tap huin cho LD Co Co Co Co Co
Hop ctru thuong Co Co Co Co Co
Nhﬁgf’ﬂg Bio ho lao dong Cé Co Cé Cé Co
Chan tha gia stic Khoéng Khong Khoéng Khong Khong
Tai nan lao dong Khong Khong Khong Khong Khong
Réc thai trén hién truong it Khéng Khong Khoéng it
Tac dong dén dét Khong Khong Khong Khong Khong
Moi trucmg | T4 dong dén nguon Khong Khong Khong Khong Khong
Tfl 9 CTEEL T T Khong Khoéng Khong Khéng Khong
dan cu
Bang 3




STT 1 2 3 4 5
A P HTX NN Phu HTX NN Thuy HTX NN Phu HTX NN Thuy HTX NN Thuy
Tén chu ho \: N 3
: Bai Phu Bai Phuong Duong
Tén 16 rung PB9 TPh5 PB10 TPhg47 TD12
= = HTX NN Phu HTX NN Thuy HTX NN Phu HTX NN Thuy HTX NN Thuy
Xom/xa \: N 1
Bai Phu Bai Phuong Duong
Dién tich (ha) 3,25 0,77 3,68 0,65 1,12
Nguwoi giam sat Duong Duy Si Phan Duy Khanh | Duong Duy Si Tran Ba Kién Lé Chi Hiép
Ngay giam sat 10/10/2023 17/11/2023 12/11/2023 19/11/2023 16/11/2023
Loai cay Keo lai Keo lai Keo lai Keo lai Keo lai
A e o Lin cudi 3 ‘. A £ Lan cudi Lin cudi
Lan cham soc 08/2022 Lan cudi 2022 Lan cudi 2022 09/2023 04/2023
Phét chim s6c Tot Tét Tét Tét Tét
L85 Phén bén Khéng Khong Khong Khong NPK 150g/hd
truong
trong rung | A A A o A
0 cdy chet (cay/ha)/Mat 15% Khéng Khéng 10% 5%
d0 ban dau
X6i vun goe Khong Co Khong Co Tét
Cong cy, dung cu cs May cit Cubc May cit Cubc, rya Cudc, rya
S6 nguoi cham soc 4 4 4 4 6
Tap huin cho LD Co Co Co Co Co
Hop ctru thuong Co Co Co Co Co
Nhén cong
Lb Bao h lao dong Co co Co Co Co
Chan tha gia stc Khong Khoéng Khoéng Khoéng Khong
Tai nan lao dong Khong Khong Khong Khong Khong
Racf thai trén hién it Khong it it it
truong
Tac dong dén dét Khong Khoéng Khoéng Khoéng Khong
Moi truong Ezgcdong den nguon Khong Khong Khong Khéng Khong
N ERTECEMEE e Khong Khong Khong Khéng Khong

dan cu




3.3. Hoat dong khai thac riung

a. Gidam sdat hoat dong trudc khai thdac

Téng hop két qui GSDG rirng trude khai thic rieng nim 2023

STT

1

2

3

Tén chi hd

Ngb Viét Quy

Piang Thao

Ngo6 Van Duong

Thudc HTX/Dién tich (ha)

HTX Thuy Dwong/5,12

HTX Thuy Duong/8,95

HTX Thuy Dwong/3,84

Loai cAy/N&m tréng

Keo lai/2017

Keo lai/2017

Keo lai/2017

Nguwoi giam sat

Phung Quang Hy

Phung Quang Hy

Phung Quang Hy

Ngay gidm sat 20/07/2023 14/07/2023 24/07/2023
Chu rirtng ndp don DK & HTX cé Co Co
Tha tuc PK cua Xac dinh trit lvong truwdc KT Co Co Co
Chi rirng Thué nha thau KT co co co
HD lao déng vdi nha thau Co Cco Cco
Ké hoach m¢ dl:l‘.dng van xuat Khong Khong Khong
mai
Tiém an ru: roAkhl n],d duong Khong Khong Khong
Xuat van xuat
K& hoach sir dung may mdc
hang nang/Nguy co tiém &n dén Khéng Khoéng Khoéng
lap dia?
C6 HLSS khéng?Nguy co tiém &n . R .
d&n HLSS Khong Khéng Khéng
N N "
D6 doc trung bl!ﬁh. Nguy co xoi 20°/Khéng 20°/Khéng 20°/Khéng
mon
Dién tich DK khai thac >10ha . . .
trén déc >25° Khong Khoéng Khong
Rii ro tidm 3n Lo,|.<TAccf lien Iihu lien kfjoanh Khong Khong Khong
dén mai v@i 6 rirng bén canh vira KT
| 5 hoi . .
truong, xa hoi C6 nguy co dién tich KT >10ha Khong Khong Khong

trén déc >25°

KT c6 vao mua mua khong?
Nguy co tiém an

Co/X6i mon, lay duong

Co/X6i mon, lay duong

Co/X6i mon, lay dudng

C6 nha dan s6ng gan rirng
khéng? Rui ro tiém an?

Co/rli ro chay rirng

Cé/rdi ro chdy rirng

C&/rdi ro chdy rirng

Cé6 gan nha, vudn cla ngudi dan Khéng Khéng Khoéng
Nguy co sat |&, gay tiéng 6n, cay
dé gdy anh hudng tai san nguoi Khéng Khoéng Khoéng
dan s6ng gan rirng

Ngudi dan chin tha gia suc, héi

nam, |ay cui,... thwdng xuyén Khéng Khoéng Khoéng

khéng?Nguy co tiém an?
Bing 2
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Tén chd hd HTX Thuy Duong Nguyén Ngoc Hinh Hoang Thj Thu
Thudc HTX/Dién tich (ha) HTX Thuy Dwong HTX Hoa My/2,16 HTX Hoa M§/1,5
Loai cay/Nam trong Keo lai/2017 Keo lai/2017 Keo lai/2017
Ngui gidm sat Phung Quang Hy Phung Quang Hy Phung Quang Hy
Ngay gidm sat 18/07/2023 12/10/2023 14/11/2023
Chu rirng nop don DK & HTX Co Co Cé
ThU tuc DK [ 4 dinh trit Iwgng trude KT cé cé co
cua Chu — . - - -
rirng Thué nha thau KT Co Cé Co
HD lao ddng véi nha thau Cé Cé Cé
Ké hoach mo dfr.o'ng van xuat Khong Khong Khong
mol
Tiém an ruAl’ roAkhl rrlof duong Khong Khong Khong
xuat van xuat
K& hoach sir dung mdy maéc
hang nang/Nguy co tiém an Khéng Khéng Khéng
dén lap dia?
C6 HLSS khong?Nguy co tiém . n n
£n d&n HLSS Khoéng Khoéng Khoéng
Do do inh?N i N A .
B CEBURIT bl\n guy coxol 20°/Khéng 8°/Khong 10°/Khéng
mon
Dién tich DK khai thac >10ha N N N
trén dic >25° Khoéng Khoéng Khoéng
E”'drf HeM | 5 KT c6 lign khu lign khoanh chon chon chon
an ‘en mcf_' V@i 16 rirng bén canh vira KT g g g
trwong, xa
hoi C6 nguy co dién tich KT >10ha Khong Khong Khong

trén déc >25°

KT c6 vao mua mua khéng?
Nguy co tiém an

C4/X6i mon, lay dudng

C&/X6i mon, lay dudng

C&/X6i mon, lay dudng

C6 nha dan séng gan rirng

khéng? Rii ro tiém &n? Co/rdi ro chdy rirng Khoéng Khoéng
C6 gan nha, vardn cla nguoi Khong Khéng Khong
dan
Nguy co sat |&, gdy tiéng 6n,
cay d6 gdy anh hudng tai san Khéng Khéng Khéng
nguwdi dan séng gan rirng
Nguoi dan chan tha gia suc,
hai nam, lay cui,... thuong Khong Khong Khong

xuyén khéng?Nguy co tiém
an?

Két ludn:

- Céc chi s6 moi truong dam bao co6 thé dua vao khai thac.

- D& nghi cic nha thau thuc hién ding quy dinh khai thac cia HTX, cam két khong 1am anh huéng
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dén moi trudng rung.

- Can bd giam sat thuong xuyén theo ddi, nhic nhd, yéu cau nha thau tuan thi 1ap bién ban, bao cdo

cho HTX néu c6 cac nguy co ti€ém an xay ra hodc cac anh hudéng nghiém trong khéc.

b. Giam sat hoat dong khai thdac rirng

Téng hop két qui GSDG hoat dpng khai théc rieng nim 2023

STT 1 2 3 4
Loai cay Keo lai Keo lai Keo lai Keo lai
Tén 16 rumg/chii rimg L6 6 L6 6 Ng“%ﬁgg;g‘-’c Ngé Thi Kim Phugng
D kién sin lirgng 100tdn/ha 100tin/ha 120tin/ha 110 tin/ha
Dién tich (ha) 6,66 3,84 22 1,4
Nguwoi giam sat Phung Quang Hy Phung Quang Hy Nguy:Eanuang Nguyén Ngoc Thanh
Ngay giam sat 22/09/2023 22/09/2023
Phat ludng thue bi trudc khai thac Khong Khong Co Co
Pudng van xuét cat ngang sudi Khoéng Khoéng Khoéng Khong
Hién Xang dau bi d6 ra dat Khéng Khong Khéng Khong
truong | Chdt cly ven bo sudi, ao ho Khong Khong Khong Khong
khai thac |y} .; théc tring dién tich 16n (ha) | Khai thic 6,66 ha | Khai théc 3,84 ha Khong Khong
Géc chit, vét cura dung ki thuat DPung k¥ thuat Duing k¥ thuat Tét Tét
Réc thai trén hién truong it it it Nhiéu
Bao ho lao dong Céo Co Co Céo
Hop ciru thuong/so ciru day di Co Co Co Co
. gzéil}) Didu kién 14n trai nghi trra/dém Khéng Khong Tét Tét
Tra cong/luong phir hop/kip thoi Co Co Co Co
Tai nan lao dong Khoéng Khoéng Khoéng Khong
Réc thai trén hién truong it it it Nhiéu
Tac dong Hién trang ving dém ven khe sudi Khong Khong Khong Khong
tr‘;f;g Xang dau bi d6 ra dat Khéng Khong Khéng Khong
Xo6i mon dat trén 16 khai thac Khong Khong ft it
Dong chay bi tic do canh nhanh Khoéng Khoéng Khoéng Khong

dung ki thuat, khong dé xing dau d6 ra dit, tuy nhién van con it rac & rimg.

o Két qua dinh gid

- Thoi tiét twong ddi thudn loi cho hoat dong khai thac rimg, s ngay ning 16n nén
tién d6 dugc ddy nhanh.

- Vé k¥ thuat khai thac: Hau nhu cac tiéu chi duoc dam bao, géc chat va vét cua

- V€ nhan cong lao dong hau nhu duoc dam bao, mot s6 hd khai thac con chua

chuén bj dd bao ho lao dong, lan trai dé nghi trua, hop ctru thuong duogc trang bi tuong dbi

day du. Lao dong nit dugc tra luong bang vai lao dong nam.
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- Céc chi s6 vé mdi truong: Hau nhu duoc dam bao, mot s6 dia diém lan, trai nghi
trua c6 rac thai sinh hoat tir viéc dn udng ciia ngudi lao dong tai hién trudong, tuy nhién
khong dang ké.

e Bién phdp khdc phuc
- Phat hién kip thoi va thu gom rac sau khi str dung dung noi quy dinh.
- M6 cac khoa tap huan hudng din thu gom thuc bi va dét c6 kiém soat.
- B6 sung va trang bi thém cac dung cu ctru thuong trong vong 10 ngay ké tir ngdy giam sat.
c. Giam sat hoat dong sau khai thdac

Bing két qua gidm sdt sau khai thic

Yéu cau
Tac dong xa hgi | M5 hanh | Thoi han
td/nhan dong khac
xét khac phuc
phuc

L) |

Tac dong Tac dong
vao dat nguon nuoéc

v

Cac tac
dong tiem
nang

<

®JI Aex Suo

— —~
W w

SUN
JueN
SUN
JugN
SUN
dL
JueN

Cac hoat dong khai thac

- Khai théac
trang qua | Khong | x X X
mirc

- Chat ha
cay trong
khu vuc
vung dém

Khong | x X X

- Chat ha
cay trong
vung hanh | Khong | x X X
lang ven
sudi

- Chat ha
nhitng cdy
ban dia c6 | Khéng | x X X
gia tri sinh

thai

- Lam
duodng van
xut méi
trén 16 rung

Co X X X

- Xang dau
bidora | Khong | x X X
rung

- Khai thac
trong dieu | Khong | x X X
kién am u6t

Kéo, van chuyén go tir bén trong ra bia rirng

- Kéo, van | Khéng | x X X
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chuan go
trong di€u
kién am uot

- Dung may
dé van
chuyén g6 | Khong | x X X
trong 16
rung

- B0 tran
xang daura | Khong | x X X
rung

- Puong
van xuét
citngang | Khéng | x X X
qua dong
sudi

Cac hoat dong sau khai thac

- Khong vé
sinh 16 rung
sau khai
thac

Co X X X

- Pt canh
nhanh
khong kiém
soat

Khong | x X X

- Dung may
muc goc | Khong | x X X
cay

- Dung may

A0 % Céo X X X
cuoc ho

Dt dai:

- Pudng 1am nghiép chu yéu l1a duong dat, khu vuc khai thac cach kha xa duong chinh nén da gay
kho khan cho viéc van chuyén gd. Pic biét 1a vao mua mua thi gin nhu 1a khong thé khai thac
duoc.

- Hién tuong x6i mon dudng: Co thay doi 16p dat bé mat nhung khong dang ké; troi dét trén bé
mat dudng, tao vét xe di vao mua mua cd xay ra nhung cuc bd, khong dang ké. Pudng van
xuat, van chuyén c6 hién tuong xuét hién bun nhio khi troi mua, dé lai vét [in hdm sau.

- Bién phép: Tiép tuc theo ddi, giam sat tai cac diém c6 nguy co x6i mon cao, trong cdy giir
dat, tao cac ranh bén dé thoat nudc.

Heé sinh thai rung:
- M1 truong: rac thai chi xuat hién rai rdc voi so luong rat it va da dugc nhac nho thu
gom va xu ly.
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- Ving dém ven khe sudi, dai xanh rimng tu nhién: C6 tac dong nhung khong déng ké.
- M¢é duong ngang dong chdy, ving dém: Khong co.

- Chét lugng nudc, ngu@)n lgi thiy san, moéi truong dudi nudi: it bi tac dong.

- Két luan: Nhin chung, dién tich khai thac it bi anh hudng sau qua trinh khai thac, tuy
nhién van cé xay ra hién tugng x61 mon, dat dong ran tai mot sd vi tri ddc.

3.4. Hoat dpng bdo vé rirng & phong chéong chdy rirng

o Két qua danh gid chung

- Qua danh gia so bo tai hién trudong thi hau hét cac hanh vi 1an chiém dat dai hay cic hanh vi
trai phap luat nhu: khai thac trai phép, san bat dong vat van chua dién ra.

- Khi c6 hoat dong khai thac, tréng rung: Nhiing vi tri c6 do dbe 16m, co nguy co bi
x6i mon déu da duogc can nhac khong tac dong nén anh huong da duoc giam rd rét.

- Hau hét cac 16 rimg d3 dugc trang bi bién ndi quy hay bién bao vé nén tinh trang gia sic vao
rung hay pha hoai rung da dugc giam toi da.

- Ving dém khe subi khong bi tac dong tuy nhién van con it rac thai trén hién truong. Tinh trang
chdy ring chua xay ra nhung van ti€ém an nguy co cao vao mua nang nong.
e Bién phap khic phuc

- Trong cay keo hoic cay ban dia tai chan mat phang nghiéng cua tuyén duong van xuat,
van chuyén (02 cay keo xen 01 cdy ban dia). Viéc trong cdy giup chdng x6i mon sat 1&
dat trong chu ky khai thac tiép theo khi khai thic hét rimg keo.

- X4y dung thém cac cong trinh PCCCR cho cac nam tiép theo: Lam duong ranh can lira, ludng
phat thuc bi...

- Thyc hién giam sat nha thau trong va sau khi khai thac hay tréng rimg tuan thi cac quy dinh
thu gom rac thai va bao vé moi truong.

Bing két qua gidm sdt hoat dpng bdo vé rieng va phong chong chdy rieng

STT 1 ) 3 4
Tén chi ho HTX Phu Bai HTX Thuy Duong Ding Thio HT)B%; "
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Tén 10 rirng PB11 TD11 Lol Lo 6
HTX HTX Phi Bii HTX NN Thuy HTX/NN Thuy HTX/NN Thuy
Duong Duong Duong
Dién tich (ha) 1,42 12,16 8,95 12,5
Ngudi giam sat Duong Duy Si Lé Chi Hi¢p Phung Quang Hy Phung Quang Hy
Ngay giam sat 20/09/2023 06/08/2023 13/07/2023 13/07/2023
I(;g;l, chiém dat dai (dién tich/mrc Khong ¢6 Khong ¢6 Khong o Khong c6
Chay rung (dién tich, mtc d9) Khong co6 Khong co6 Khéng c6 Khong co6
:icchlii)l i 8 el (55 Letpidz, i Khong c6 Khong c6 Khong c6 Khong cé
Sin bét dong vat trai phép Khong c6 Khong c6 Khong ¢ Khong ¢
Sau, bénh hai rirng Khong co6 Khong co6 Khéng c6 Khong co6
Rung bi gia stic pha hoai Khong c6 Khoéng co Khong c6 Khong c6
Céc loai bién noi quy/bién bao vé Co Co Co Co
Dau hiéu x6i mon dat Khong c6 Khong c6 Khong c6 Khong c6
Ving dém khe subi bi tac dong Khong c6 Khong c6 Khong c6 Khong cé
Co gap gia stic chan tha trong 16 Khoéng co Khoéng co Khéng co Khoéng co
C6 ngudi vao rimg lay 1am san ngoai gb Khéng co Khéng co Khong co Khong cé
Tai nan lao dong Khong c6 Khong c6 Khong co Khong c6
Réc thai trén rimg Khoéng co it it t

VI. Két qua giam sat phic kiém

a. Muc dich

- Xac minh sy phu hop va chinh xac trong hoat dong giam sat, phat hién diém chwa phu hop
va giai phap khac phuc cua cap HTX.

- Panh gi4 viéc tuan thu cc tiéu chuan QLRBYV theo b tiéu chuan FSC trong cac hoat dong
cua cac thanh vién tham gia chung chi.

b. Noi dung

- Panh gia thanh vién mau theo hinh thirc béc mau. Trong d6, chon 20% s6 mau ngiu nhién
tr danh sach chu rung da dugc chon dé giam sat bdi cac HTX dé danh gia phuc kiém.

- Pam bao mdi HTX déu dugc phuc kiém tdi thiéu 01 1an/nam.

c. Két qua gidm sat

- Loi dugc phan loai theo dung tiéu chi: 18i 16m, 16i nhd, quan sat.

- Tat ca 15i déu duogc khic phuc va hoan thanh dung thoi gian quy dinh.
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Bing théng ké 16i cdc 16 phiic kiém ngdu nhién

STT Lo HTX DT Loi X&p loai Hoat dong Ngaylglam Nglay .GA,S Tinh trang khac phuc Tinh trang 16i
sat phuc kiém
1 L6 6/TD6 Thuy 6,6 Réc tai hién truding Li Ion khaithac | “8/07/202 | 4o /10/2023 | ThU BOM réc taihién truong, t6 chire P3 déng
Duong 3 cac l&p tap huan.
2 L6 1/TD1 ThuY 1 354 | Réctai hien truong Wilen | Trongrimg | +3/07/292 | 571072023 | T 8OM réC tai hién trutng, t6 chirc P3 dong
Duong 3 cac l&p tap huan.
3 L6 3/TD8,9 Thuy 5 Réc tai hién truong L3i Ion Chimsoc | 1307202 1 5 10 20p3 | ThU gom réc tai hién truong, t6 chirc D3 déng
Duong 3 cac lop tap huan.
Rac tai hién truong L&i 1én Trong rirng Tr,]u g}omjac taA,I hién trudng, 6 chirc ba déng
cac I&p tap huan.
4 L6 56/TPhg58 Pm’z\ég 2,3 Gia suc vao rirng L6i nho Trong rirng 25/0;/202 06/10/2023 Lam bang théng bao D3 dong
Sat 1& dat Quan sat Trong rirng Theo d&i, tréng cay ven khe P3 déng
LA L . % . D6t kiém soat . s
Dot khong kiém soat LGi nhé Trong rirng (3 ki cam két) ba déng
Sat & dat Quan sat | Troéng rirng Theo ddi, tréng cay ven khe D3 dong
5 | L661/TPhgl Thuy 7,68 24/07/202 | e 1102023 —
Phuong e a . Xl . 3 Thu gom rdc tai hién trudng, t6 chire . as
Rac tai hién truwong L6i Ién Trong rng A ~ ba dong
cac |&p tap huan.
Gia suc vao rirng L6i nho Trong rirng Lam bang théng bao D3 dong
6 161173 PhuBa | 23 Réc tai hién truding Li Ion Chsmsoc | 03/08/202 | o i10/2003 | ThU BOM réc tai hién truong, t6 chirc P3 dong
3 cac lop tap huan.
. N N X L, “ 202 N R . . s
7 L6 732 Phu Bai 2,5 Gia suc vao rirng LGi nho Tréng rirng 03/08/20 06/10/2023 Lam bang thong bao D3 dong
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VIIL. Kién nghi
Qua qua trinh giam sat thudng xuyén cua cac HTX va gidm sit phiic kiém ctia Lién minh HTX,
mot s kién nghi dugc dua ra:

- Céc thanh vién trong nhém quan 1y ¢én ting cudng cic hoat dong giam sat, thudmg xuyén
nhic nh céc thanh vién trong nhom cia minh.

- Lién minh HTX két hop véi Trung tim CORENARM tiép tuc trién khai cac hoat dong tip
hudn va truyén théng ning cao nhin thirc vé giir gin vé sinh méi trirdmg rimg.

- B tri mdt s6 bién théng bio “ cAm xa réc “ tai bia rimg & mot s6 16 rimg thudmg xuyén c6
réc thai.

Thira Thién Hué, ngay of thang 42 ndm 2023
Negwdi tﬂng hop, bio cido
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